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Spatial and Service Design meet up at
Coltivando Convivial Garden at the Politecnico
di Milano.
Davide FASSI* and Giulia SIMEONE
Politecnico di Milano, DESIGN dept

Abstract ‘Coltivando’ is the community garden set up by the Politecnico di Milano, a
collaborative project that calls for both Spatial and Product Service Design
competences, developed by a team of three postgraduate students supervised by
researchers and teachers from the same fields. This paper describes the process and
the tools used to design this garden: from the first “design studio based” concept
(November 2011), to the final solution deployment (October 2012). Both soft and hard
components of the project were included in the process, starting with design for social
innovation and including Participatory Action Research as a way to test and prototype
the ongoing outputs. Different competences merged to address questions such as:
how to shape the spatial layout; how the temporary urban solutions could create a
scenario to be developed as a long-term project; how to design the service model;
how to approach Community Centered Design to engage the neighbourhood and
academic staff in co-design activities, in order to open the campus space to the city. It
is an example of a multi-disciplinary team collaborating with civil society
representatives to engage various stakeholders and to shape a democratic design
process.

Keywords: Collaborative service, co-design, Spatial Design, Urban Agriculture,
garden.
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A university community garden as a design
experiment in a hidden public space
As Francesca Zajczyk states, the neighbourhood is a portion of urban area, both
territorial and social, where we may find plenty of resources, factors and critical
situations. It underlines the identification with the local side of the city, able to read the
micro-social dynamics and to express the relationship among citizens/social groups and
urban areas (Zajczyk, 2008).
Sometimes public space is not so obvious. When borders between private and
public are blurred, new kinds of space are born which, although available to everyone,
are not visually public. These are hidden public spaces (Fassi, Rogel, 2012), meaning
that they are open to the public even though they are private property. This feature
makes them hidden places, since city residents, tourists or just habitual walkers are
unlikely to visit them unless deliberately directed there. In Milan some such places even
constitute “a city within a city” yet still remain unknown, despite their location on the
main urban paths. Others are really not visible because located in an urban
“backstage”. They can be classified as cultural heritage (whether material or
immaterial), or as having community potential to be explored and valued. Public
university campuses are included in the latter category. Even though they are used by a
specific kind of user (people who study or work there) and are perceived by other
people as private (belonging to university) areas, in most cases campus space is to all
intents and purposes public. This is the case of the Politecnico di Milano campuses in
the Bovisa district, an ex-industrial area where Coltivando is growing.
In the second half of the twentieth century the Bovisa District underwent drastic
change due to the removal of almost all the industries. The new life of the
neighbourhood has led to an improvement in public transportation and the building of
new residential complexes, but public spaces such as green areas or squares equipped
for recreational use are still missing. The Milano Bovisa Durando campus, hosting the
School of Design, was built at the end of the 90s on the grounds of “Ceretti & Tanfani”,
a historical company producing cable railways and which made Bovisa a working class
district. The place is part of the historical memory of the inhabitants. It is today a green
space hosting places for sitting as well as a cafe. In spring and summer time many
students sit outside or enjoy the sun doing outdoor activities. It is a hidden public space
since no one besides the university community uses it as such. The campus remains an
“island for students” and most of the people who once knew the place as an industrial
area have not even had the chance to see how it has transformed. The two types of
‘users’ (university community and permanent city residents) have very few points of
contact. The improvement potential that the campus could have offered is huge, but
unfortunately has not been fulfilled. Coltivando is attempting to change this tendency
by developing the first convivial urban garden in an Italian university campus. The world
of community gardens in Italy has recently been re-discovered and explored. In cities
like Milan, a kind of gardening in public spaces was popular until the 70s, where people
used to share green interstices to grow their own food in single lots. This was still not
exactly what we would call a community garden today, but it was a way to take care of
hidden spaces and keep social affairs alive. Coltivando aims to renew the concept of
community garden as it was known in Italy by introducing collaboration where people
of different backgrounds share spaces, experience and knowledge.
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Research framework and analysis
Coltivando is a design experiment born in the framework of two research programs
run by DIS (Design and Innovation for Sustainability) – a Service Design research group
at the Politecnico di Milano, INDACO/Design department. The first is ‘Human Cities,
reclaiming public spaces’ (2010-2012), which worked on the regeneration of public
spaces for urban communities. The second is ‘Feeding Milan, energies for change’
(2010-ongoing), which aims to shorten up the food chain in the Milanese region.
Coltivando is the perfect sum of the two projects: it is growing in the public university
space of the Politecnico d Milano - Bovisa Campus enabling the community to discover
a hidden public place, adding social and environmental value to the campus and local
community. Then, obviously, its main objective is to provide zero-mile food to the
urban community of the neighborhood, helping people to become more aware of the
importance of a local fresh food diet. In such a framework, the research focus was
oriented to make two different design areas working together on the same project. In
fact, it was a didactical and a research experiment to combine Service Design and
Spatial Design competences to understand how they can enhance, as well as constrain,
each other both in terms of designer’s competences and design results.
Before starting the design phase, researchers needed to explore and understand
the state of the art of university community gardens and Milanese context as well. Here
below, we report some examples of successful gardens that researchers analysed as
cases study.
a. University: Harvard Medical School Community Garden, USA
http://www.garden.harvard.edu/







There is a strong focus on the surrounding community being involved in the
garden
Education about sustainable food systems including curriculum in with the
garden
An interactive blog students have a blog
Strong graphic communications
A specific department champions the project and ties this in with their
curriculum of health and sustainability
Run events and have services

Membership:



Residents of surrounding community, staff and students are welcome
There is a director and coordinator who is paid and a board of directors

b. University: Business – Yale Food Project, USA
http://www.yale.edu/sustainablefood/





Food from the garden feeds the halls of residence
Has a formal board of directors, so is set up like a business. They have reporting
like a company. It is a social enterprise.
Ties into research outcomes for the university
The Market

Membership:


Board of Directors

1185

Davide Fassi and Giulia Simeone

c. Urban Reforestation, Docklands Community Garden
www.urbanreforestation.com






Garden is a convivial model where volunteers take care of the garden without
allotments
A coordinator facilitates the garden activities
Social events take place at the garden such as eco-markets, local food dinners,
food box distribution
Develops the community of the Docklands
Enhances the social, economic and environmental value of the suburb

Membership:




Board of directors
Paid Coordinator
Residents from surrounding community

d. Il Giardino degli Aromi - Milan
http://www.olinda.org/giardinodegliaromi/giardino




Garden is driven by a community of volunteers who live in the neighbourhood
and guided by a coordinator, who is in charge of setting the activities, moderate
the community and raising fund to keep the garden running;
It sets in the garden of a former psychiatric asylum as a therapeutic activity

Membership:




Residents of surrounding community
Some guests from the hospital
The coordinator is paid by funds they rise by themselves.

Building “Coltivando – The convivial garden at the
Politecnico di Milano”
In future, community gardens will fulfil an important function as ‘nodes’ and
‘places’ for learning, training, socialising and disseminating knowledge in the
community. Therefore the major function of the Politecnico di Milano garden will be as
a “ Convivial Garden” as it does not have allotments. It will focus strongly on co-op style
governance, curriculum development, training and services such as an eco-market and
food distribution box. The garden can also be a place to tie-in curricula from different
faculties.

Purpose
In the early decades of the XIX century, there was the first attempt to transfer
assets from the countryside into the city of Milan. In 1915, in the outskirts of Milan, the
“Institute of Social Housing” started a horticultural experiment cultivating small plots of
land rented to tenants of their homes in the same neighbourhood or close to them. In
this period committees of pro-garden workers also appeared and horticulture was
strongly advocated both within the family economy and for the associated physical and
social activities. It is in this spirit that Coltivando is today trying to mend the
relationship between citizens and public spaces of the city through shared actions.
Reclaiming public space, connecting communities, experimenting innovative
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collaborative services and growing food are just some of the things that are behind the
project. Coltivando is based on mutual understanding not only as a shared resource,
but also as an essential component of being and working together for a common good.
If nineteenth century industrial capitalism led to the separation of town and country,
with the consequent division between manual and intellectual labour, current urban
agriculture with its handbook, can help to overcome historical opposition. The
phenomenon of urban agriculture, from a design and aesthetic point of view, could
generate new approaches to reading urban and peri-urban landscape. It may also lead
to different urban behaviors and lifestyles if it develops on a larger scale (Nicolin, 2012).
With that focus of conviviality in mind, one of the main aims is to create a ‘place’
which people who work and study at the university can enjoy and at the same time
people who live nearby could come and enjoy it too. Thus Coltivando has three
separate, but merging, aims:






social: to enable two kinds of community to make contact (university and
neighbourhood) so as to give an added value not only to the campus but to the
district too. On one hand the university community will live its work space not
only as a commuter does, only in working hours, but as part of a larger group
intermingling with urban residents. On the other, people living in the Bovisa
area could get to know the university life, people and places better, and be
involved in activities that could improve their quality of life.
spatial: dedicating some of the green areas on the Bovisa Campus to a
gardening activity means giving a new function to a place and designing spatial
solutions that come from the disciplines taught in the Politecnico di Milano
(Design, Architecture and Engineering)
productive: gardening means first and foremost producing food and, in this
case, means trying to let the community of 25 people who will take care of
Coltivando be self sufficient in terms of vegetables and fruit.

Where and for whom
Bovisa Campus at the Politecnico di Milano is a group of buildings hosting services,
offices and rooms for courses run by the School of Design and the School of
Architecture. Some of the buildings are renewed form the original ones built in the late
XIX century, others are completely new. It is the only university campus in Milan that
has large green areas where students and university staff enjoy their spare time.
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Figure 1 - Politecnico di Milano, Bovisa Campus: plan with COLTIVANDO location

A new, abandoned area has been included in the campus in the last few years. It
faces Via Candiani where one of the main entrances to the campus is situated and
where the surrounding wall allows people walking in the street to see inside. This area
has been converted into green areas by just planting grass. Coltivando is dedicating 900
square meters of this space to the garden. This means a 90m x 10m area facing the
street. According to the Milanese city council regulations, community gardens in public
areas cannot use the soil but have to be designed in boxes laid on the ground. That’s
why the design solution has been a challenge from the spatial and technological point
of view too.

How
Moving on from the Urban Planners’ definition of ‘Neighbourhood Lab’ (Calvaresi,
Cognetti and Cossa, 2011), where such a lab is a place that hosts several activities to
boost socialisation and communication among the people living in the surrounding
area, and to enhance the relationship between dwellers and spaces, researchers
believe that a community garden could be one possible configuration of a lab.
That is because, before being a vegetable garden, Coltivando aims to become a
place belonging to the Bovisa community. Historically, from the ‘50s until the campus
settled in the late ‘90s, local people used to grow their own food there. When the
campus took over the space of the former factory, where people used to work, the
local community felt completely detached from the new settlement and had to cope
with huge changes in the social fabric, with the influx of students and immigrants, and
in the urban planning as well, with the creation of new facilities for the university, and
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new residences instead of the old factories. In such a context, researchers think that a
garden could be an effective device to bring the local community back to their own
neighbourhood and to integrate the new academic one with its place of work and
study.
At the beginning of the design process, one of the biggest challenges was to share
the project with both the local community and the academic one. According to Sanders
and Steppers (2008, p.9), “co-creation practiced at the early front end of the design
development process can have an impact with positive, long-race consequences.” For
this purpose, designers organised three co-design sessions, so as to involve all the
interested people and to start with them a democratic process of design. A Community
Centred Design approach (Meroni, 2011) was used to engage various stakeholders in
the university community as well as the local Bovisa community, and several tools were
developed to enable many people to design their own garden. At the end of the three
co-design workshops, designers could rely on the feedback from about 100 people
(experts and beginners, academics and local residents) to adjust the first design
proposal for the space and for the service model of the garden.

When spatial design meets service design
S PATIAL DESIGN
The current focus on urban or peri-urban agriculture, implements particular
aesthetic codes of behaviour in order to enhance or create neighbourly relations
through the implementation of practical and tangible assets. The material practices
embrace both the container, with a project for the spaces, and the content, through
the sharing of agricultural knowledge among the agriculture lovers involved, allowing
the recovery of old farming techniques and experimenting with new ones. The
container plays a key role in the welcoming and interaction of people living Coltivando
and in the redevelopment and re-functioning of the existing area. Before the project,
the Coltivando area was just grass. It had been recovered as a public green area in the
spring of 2011 by the Politecnico di Milano, on an abandoned area of wasteland.. The
new green grass was little used by the internal community of the university because it
was (wrongly) considered too far from the office buildings and rooms, and it was not
used by the neighbourhood either, because it was considered inaccessible.
The project started with the idea of making this area into a meeting place by
cultivating not only vegetables but also knowledge, relationships, friendships.
The friendly garden lot is rectangular and is located near via Candiani, a street of
average inflows through Bovisa, with several private residences and some commercial
activities (copy shops, bookstores, bars) mostly used by students. The gate that
separates the roadway from the campus is a permeable border where it is possible to
view inside, creating direct contact between the two public places. Starting from the
input of Milanese legislation that requires urban community gardens to find solutions
that do not use the existing soil, space design has created a three-dimensional network
of devices using the ground only as support. The result is a place that includes:





boxes for gardening and compost made of steel in the central part and tuff on
the sides. They are designed to be assembled dry so as to be easily set up and
dismantled/recycled (when needed)
rest areas: multifunctional areas that in future could be used for cooking,
didactic activities etc.
sheds for gardening tools
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The functional distribution is the result of the onsite co-design activities and
mirrors people’s needs as to the positioning and spatial dimension of the dedicated
areas. From function to shape: the boxes are located in a grid, reminiscent of the
Roman “cardo” and “decumanus”, avoiding physical boundaries and allowing easy
access to this area. The perpendicular path generates a serial space that could be
repeated endlessly.

Figure 2 COLTIVANDO: location and spatial solution (Alessandro Sachero, 2012)

S ERVICE DESIGN
Coltivando has always been conceived as a collaborative service (Cottam and
Leadbeater, 2004) experiment. So, at the early stage, its service model was inspired by
American food coops where every member must work a minimum of time to get some
benefits back. In accordance with such a model, Coltivando was based on work shifts,
with squads of members and a democratically representative management board. After
a series of co-design activities and local community meetings, designers decided to
simplify such a structure in order to make it easy to prototype with the first Coltivando
members. The designers scheduled a series of meetings every Saturday for the two
months after opening, to better understand the actual commitment of potential
members on one hand, and on the other to help them to understand what the garden
would be like to work during the high season.
As a result, the new service model is still based on collaboration within the
community and common allotment care, but it focuses more on working together and
encouraging people to meet than on fulfilling a list of activities in working squads. The
revised solution will be tested in the prototyping phase (October 2012 – April 2013):
according to the monthly availability of the members, every week, the Coordinator will
schedule the activities to be done in the days when most of the people will be in the
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garden. This set up should benefit the sharing of experience and the meeting of
members at the place. From the original solution, designers kept the rule that every
member must spend at least one and a half hours per week in the garden, when the
garden is open for convivial events, in order to receive the vegetable food box at the
end of the week.
For people who want to stay or hang around in the garden, but are not members of
Coltivando, the designers set up the “Visitor” position: anybody can access the garden
on occasion when the working members are there and, if appropriate, help them in the
gardening activities, but Visitors cannot receive any benefit at the end of the week for
their voluntary work.
Every Coltivando member is part of the general board of management, which meet
up once a year, while the coordinator has to call open meetings every three months to
plan the general seasonal activities.

Garden Design Process

Figure 3 - COLTIVANDO, design process timeline

October 2011: Project Seed, the first demonstration garden
is designed
Coltivando took over 12 months to develop, thanks to a group of students and
professors from the INDACO/Design Department of the Politecnico di Milano. The first
indications of interest for a community focused vegetable garden began in Fall of 2011
when students created a test garden for the community to interact with. This
demonstration experiment came out from a week-long workshop called “Temporary
Urban Solutions”, provided by the MSC Product Service System Design at the School of
1191
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Design of the Politecnico di Milano. The workshop was held by prof. Davide Fassi within
the framework of the European Research project “Human Cities” and aimed to
generate solutions to open the public space of the campus to the city. These solutions
were prototyped at the end of the workshop in a one day event called “C’è spazio per
tutti – There’s room for one more”. Along with others, the solution of the community
garden was a great success and many local people who work at the university and who
live near the campus showed interest in being a member of the future community
garden.

February 2012: Project Launch – Garden Team Created
The next step for the garden was taken in early 2012 when the INDACO department
brought together a multi-disciplinary team of students, staff with expertise in spatial
design and service design and a community garden and development practitioner from
an Australian social enterprise, called Urban Reforestation. They came together to
design the first concept of the garden, based on a convivial model.
C ONVIVIAL M ODEL ; C OMMUNITY S PIRIT OF THE G ARDEN
The model of the garden was an important question. Should there be allotments, or
should it just be a ‘shared’ space? The main objective of the Politecnico di Milano was
to engage their students, staff and surrounding community with the public space in the
campus. Therefore the decision was made to begin with a ‘convivial model’, which
means the cultivation and distribution of the garden’s vegetables will be shared. The
volunteers who put time into the up keep of the garden will be the people who benefit
from its “fruits”. The first design concept, with a masterplan, was presented to the
Dean and other members of the Politecnico di Milano administration. The meeting was
a success and the project was backed with support from the administration, which
authorized the team to develop the garden project further and create a feasibility
study, with hopes of constructing the garden in Spring 2013.
S OME F ERTILIZER AT P AOLO P INI C OMMUNITY G ARDEN “I L G IARDINO DEGLI A ROMI ”
One of the first activities of the Design team was to visit the local Paolo Pini
Community Garden, called “Il Giardino degli Aromi” 1(cfr. par. 2.2). The manager
showed the team the essence of what makes a community garden run; the importance
of working with a diverse array of people, the art of gardening and showing how a
community garden is a tool to engage communities and connect people to place.

May 2012 – June 2012: Academic workshop, First and
Second co-design workshops. Stakeholder and community
consultation, engagement and co-design.
The design team developed workshops to co-design the community garden with its
potential users. This is an important phase of the project because the users of the
garden will be giving feedback to the designers on what they think it should look like.
Three community consultation sessions were run:
rd
1) May, 3 . An internal meeting with the students and staff of the university to
engage them in the project. The aim of this workshop was twofold: on one hand, it
aimed at informing the academic community about the garden and to collect their
1

“Il Giardino degli Aromi” is a community garden born in the historical park of a former asylum, that
helps people from the neighborhood, from the schools and people with mental disease, to work
together and benefit from the garden.
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feedback according to their peculiar expertise; on the other, the hope was to involve
more Design disciplines in the project, such as Communication, Fashion and Product.
th
2) May, 19 . A first external meeting with the local community to inform them
about the project as well as co-design different elements of the garden with them. The
co-design activities focused on the creation of groups of expert and beginner
gardeners; they were asked to design the map of the garden, according to some given
elements (such as: plants, benches, bushes, tools, convivial spaces…); then they were
asked to discuss a draft of the basic membership rules.
th
3) June, 18 . As well as the first co-design workshop, after one month designers
replicate it to engage more people from the neighbourhood. At the end of the two codesign sessions, more than 80 people from Bovisa were involved and some of them
actively took part in the next steps of the process.
From the workshops, designers collected feedback to give a final shape to the
garden space, as well as to the service model and the garden governance. They set the
basis for the first community and the garden construction in October 2012.

June 2012: Paperwork and newspapers.
While designers went back to the local District 9 Council to present the final project
and get some tips for the bureaucratic paperwork required by Milan City Council, the
local and national press set their eyes on the first University community garden in Italy.
At the same time, the team presented the project start-up budget to the University
administration and got the funds.

August-September 2012: Prototyping the “Box Zero”.
As a demonstration to people who took part in the co-design session, spatial
designers built the prototype of “Box Zero”, the container for the plants designed for
Coltivando, and put some tomatoes and basil plants in. It aimed to test the
effectiveness of the box project, as well as to prove the actual interest of the local
people who offered themselves as volunteers to take care of the box in the
summertime.
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Figure 4 - COLTIVANDO: drawings of the final design solution and “Box Zero” prototype
(Alessandro Sachero, 2012)

“Iniziamo COLTIVANDO”: the beginning of a green
project
th

On October 13 , 2012 the second edition of the “Temporary Urban Solution”
workshop ended with the second edition of “C’è spazio per tutti- There’s room for one
more” event. The workshop involved 58 international students in 9 design solutions
based on a Participatory Action Research process, one of which focused on the opening
of Coltivando. It carried out a massive promotion campaign for the event through
guerrilla actions in the local markets, the use of social networks (Facebook, twitter), a
blog and dissemination of press releases. 500 people entered the campus on that day,
most of them from the surrounding neighbourhood. 60 Coltivando membership
modules were collected in one day when the area began to take shape. 10 students
steered the action, coordinating active visitors (who began to build the tuff box) and
welcoming those who need information on the initiative.
A heterogeneous target group consisting of families, young students and senior
citizens worked together throughout the day. It was an opportunity to test the
effectiveness of the spatial and service design, understanding the first limits, organizing
the next steps.
Coltivando is continuing. Every Saturday until the end of December 2012, the
meetings were open to everyone and have the objective of concluding the hardware
construction phase, but also the group that will take care of it.
The first garden community is supposed to be made of 15 people coming from the
neighbourhood, moving from the ones who took part to the co-design sessions plus 10
Polimi students/academic/technical staff.
During the start-up phase, designers, in the role of pro-tempore Coordinator are
monitoring:


the interaction dynamics between the hidden public space and its new users:
this will allow us to understand whether the proposed target of opening up a
public space to a wider group of people and to return it to the district has been
reached
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the use of the built space by the new users: design solutions will indeed
generate new use dynamics for the space, through a functional diversification
of the areas (growing, resting, storing, recycling, etc.);
the level of integration between the internal community at the Politecnico di
Milano and the external one (Bovisa citizens): the aim of managing the garden
in a shared and not private way will in fact allow comparison between people
of different ages, geographical and social backgrounds generating an exchange
of information and knowledge.

Figure 5 - COLTIVANDO, first built spatial devices during the start-up phase.

The design process as a multidisciplinary exercise
The students’ experience
The Coltivando project was one of the first attempts in the Politecnico di Milano
School of Design, to force the two different design perspectives, spatial and service
design, to work together around the same subject. Such an approach gave to the
students and teachers involved a rare chance to develop a more holistic solution.
According to Gustavo Primavera (a graduate student who developed the service
project) “the multidisciplinary group warranted the definition of the "design
problem" outside normal boundaries, reaching an enabling solution based on a new
understanding of the complexity… Coltivando developed as a whole natural system and
not as a collection of different parts relating to different disciplines”. In addition, the
student training side was enriched by the cross-fertilisation of some design tools
traditionally adopted by one or another perspective: Alessandro Sachero and Sonia
Zanzi (graduate students who developed the spatial project): “working side by side with
service design and developing part of the communication while designing the spaces,
helped us to design a coherent and complete solution. The constraints that emerged
working with other disciplines were a stimulus to go beyond our single perspective and
1195
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figure out a real and reliable solution... We had the unprecedented chance to meet
another design field, with its methods and tools.”
The students also had the chance to play with a real project from the concept to the
implementation phase: in their academic curricula, the business plan, community
management and budget issues are usually given with the brief or are just a theoretic
exercise. With Coltivando, they were pushed to talk to real stakeholders, go networking
with our local gardens and local authorities, ask for providers and their quotes, building
the first community of members… and, in some cases, to scratch and rethink the
solution according to its feasibility.

Major challenges occurred
Since the beginning, designers had to face different kind of challenges in building
the garden. Some of them were very practical and ask them to find an agreement
within the University Governance in terms of permissions, budgeting and logisitics.
Other, more exciting issues they had to tackle, concerned the design of the solution,
such as:
- overcoming the “opening time” enthusiasm of the people to guarantee continuity
to the experience, by organising weekly meetings with the first members;
- set up an “exit strategy” for designers as pro-tempore coordinators, in order to
leave the service to the members’ management;
- balancing the internal and the external community of Coltivando in terms of
number of participants. This concerns the cultural attitude of the internal community of
people working in Politecnico di Milano: despite Coltivando has been elected among
Poli-Social (the social responsability program of Politecnico di Milano) most promising
activities, most of the employees are still not able to consider the garden as a (social)
benefit for their working life.

The role of the community in helping the multidisciplinary
conversation
The co-design approach helped designers to collect precious feedback from the
potential community of users and, moreover, to know their “customers”. People who
took part in the co-design sessions were not concerned about the space and service
design perspective, they just wanted to give their contribution to figure out “their”
garden. Such a neutral point of view fed the project with many inputs, from which
service and spatial designers selected and put into the project those that were feasible.
The issue of conviviality, inspire designers with the idea of doing things together: taking
part to the decisions; being a fundamental part of the running system; taking care of a
place for yourself and for the others, as they exactly do for you; sharing the fruits and
the benefits of the work and so on. How designers boost the conviviality in the garden?
They kept continuously involving the members in the decisional process: after the
opening, they decide to prototype the service for few months under their supervision.
They set up several co-design activities on specific topics (eg: placing the garden beds,
sawing vegetables…) in order to harmonize the community members about the garden
and about working together.
Acknowledgements: This paper reports on collective work and is the result
of collective reflection. Nevertheless, for the purpose of this publication,
Davide Fassi wrote sections 1, 3.1, 3.2, 3.4.1, 4 (except 4.2) 5; Giulia
Simeone sections 2, 3.3, 3.4.2, 4.2, 6. COLTIVANDO is a successful project
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carried on by the effort of people that we warmly thank: Gustavo
Primavera (Product service system designer), Alessandro Sachero and
Sonia Zanzi (Interior Designers) for designing the garden and developing
great master thesis; Anna Meroni and Luisa Collina from Politecnico di
Milano, DESIGN dept.
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